
 

Advanced Project Management 
(Dip PM) 

SUMMARY 
Advanced Project Management is a 3-day workshop designed for project managers who 
aspire to manage large and complex projects.  Typically, these projects are costly and 
organisationally critical. 

Practicing project managers will acquire the knowledge and skills needed to effectively 
deliver projects on time, within budget, and with quality results as well as being able to 
contribute to planning and managing programs. 
 
The workshop addresses the knowledge areas of PMBoK® and on successful completion, 
participants are eligible to be assessed for the Diploma of Project Management as well 
being able to apply for certification as Registered Project Managers (RPM). 

WHO SHOULD ATTEND 
Advanced Project Management is designed for practitioners with a minimum of 2 years 
project management experience.  Participants should ideally have a Certificate IV in Project 
Management or equivalent experience and a working knowledge of PMBoK® or equivalent 
recognised standard. 

QUALIFICATION PATHWAY 
This course prepares participants to be assessed for the Diploma of Project Management 
(AQF: BSB 51504).  The blueVisions AQF Assessment Program is designed to coach 
participants through the process of preparing a portfolio of evidence for assessment.   

Participants are eligible to apply to apply for professional certification as a Certified 
Practising Project Manager (CPPM) with the Australian Institute of Project Management. 

COURSE OUTLINE 
• Manage project scope; conducting project authorisation activities, performing project 

scope definition activities and managing the application of scope controls 

• Manage project time; determining and implementing the project schedule and assessing 
time management outcomes 

• Manage project costs; determining, monitoring and controlling project costs and 
conducting financial project completion activities 

• Manage project quality; establishing quality requirements, applying quality assurance 
processes and implementing project quality improvements 

• Manage project human resources; planning and executing project team and stakeholder 
management and development activities and providing leadership within the project 
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• Manage project communications; planning communication processes, managing project 
information and assessing communications management outcomes 

• Manage project risk; determining, analysing, and planning for project risks, monitoring 
and controlling project risks and assessing risk management outcomes  

• Manage project procurement; determining procurement requirements, establishing 
agreed procurement practices, conducting and managing contract and procurement 
activities 

• Manage application of project integrative processes; managing all project management 
functions, implementing project management activities through the project life cycle and 
coordinating internal (project) and external environments. 

SCHEDULE & FEES 
This course can be run on your site for groups of 10 or more. Refer to the Public Training 
Calendar on our website for dates and fees.  

KEEPING YOUR CERTIFICATION CURRENT 
Advanced Project Management is worth 50 CPD points to participants with a current AIPM 
certification. 

 


