Concepts in Program
Management (Adv Dip PM)

SUMMARY

Concepts in Program Management is a 3-day workshop style course designed for senior
project managers and program managers who provide leadership to project teams, direct
multiple projects and manage programs or portfolios of work. Participants will be
experienced in managing large and complex projects and being held accountable for
business outcomes.

The workshop focuses on the nine knowledge and competency areas within a framework of
effective stakeholder management, project and program governance, benefits identification,
management and realisation. The course also introduces several concepts in project and
program leadership including building high performance teams, coaching, negotiations and
conflict management, and communicating to influence and persuade.

The course is aligned with the competencies required to attain the Advanced Diploma of
Project Management and helps prepare participants to apply for certification as Master
Project Director (MPD).

WHO SHOULD ATTEND

This course is designed for project leaders: senior project managers, program managers
and business managers. Participants are currently working at senior levels in project-driven
organisations. They are entrusted with complex and strategically important initiatives and
are accountable for business outcomes and results.

Participants ideally have a Diploma in Project Management or equivalent experience and a
working knowledge of PMBoK® or equivalent recognised standard.

QUALIFICATION PATHWAY

This course prepares participants to undertake assessment for the Advanced Diploma of
Project Management (AQF: BSB 60904). The blueVisions AQF Assessment Program is
designed to coach participants through the process of preparing a portfolio of evidence for
assessment. Successfully completing the program earns participants the Advanced
Diploma of Project Management.

Participants are eligible to apply for professional certification as a Certified Practising Project
Director (CPPD) with the Australian Institute of Project Management

COURSE OUTLINE
o Competencies of effective senior project managers and program managers

o Effective stakeholder management
e Governance and effective project delivery cultures and “systems”
e Managing benefits and successful outcomes

e Leadership and management styles
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SCHEDULE & FEES
The course is run regularly in Sydney and on-demand in other state capitals. Contact
blueVisions for dates and fees.

KEEPING YOUR CERTIFICATION CURRENT

Concepts in Program Management is worth 60 CPD points to participants with a current
AIPM certification.
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