
 

Unlocking Your Leadership 
Potential 

SUMMARY 
 
Leadership is a powerful combination of intellectual and emotional capability; setting 
agendas, driving superior performance and uniting teams in committed pursuit of common 
goals. In the increasingly complex project management environment, leadership skills are 
no longer optional, they are the single most critical determinant of success.  
 
The 1 day workshop is designed to develop the skills necessary to be an informed leader.  
Participants will develop an understanding of the required mix of technical skills and 
behavioural competencies essential to the creation of environments of excellence.  
 
Participants will learn about key leadership styles, determine their own preferred style and 
be able to pick from a “Leadership Toolkit”, gaining greater control over outcomes by 
matching leadership styles to different situations and driving consistent superior 
performance. 

KEY BENEFITS 
• Gain understanding of the four levels of Leadership  

• Learn the key managerial styles and how to apply them  

• Develop the skills of charisma and influence  

• Create high performing teams 

COACHING FUNDAMENTALS COURSE OUTLINE 
• Understand the impact of leadership styles on team performance 

• Learn a “toolkit” of styles to allow for creating climates of excellence 

• Gain deep listening skills and learn how to apply to build robust stakeholder relationships 
characterised by trust and mutual respect 

• Develop coaching skills for empowering teams 

• Develop greater behavioural flexibility in managing and influencing staff 

SCHEDULE & FEES 
 
This course can be run on your site for groups of 10 or more. Refer to the Public Training 
Calendar on our website for dates and fees.  
 


