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Teacerams - What is In @ name?

A Program is

Capability
Improvement

“A group of related projects managed in a
e coordinated way to obtain benefits and control not
' available from manasing them individually.”

Source: PMI Program Management



lencarants - Why Program Management

1 Alignment to Strategy is more focused
Capability S . I g
Improvement - Prioritisation to maximise budget & resource utilisation

1 Investment in projects are benefits measured

1 Eliminate potential duplication of projects



rowens e Why the growing interest in Program
Management

Capability Career progression for Project Managers

Improvement How many standards currently exist?

How is it distinguished from Project Management?

Benefits focused
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When to manage as a Program

Leadershi : : :
P (rather than as a Project or Multi-Project)
. Risk management — wider context
Capability
Improvement Management of the Business Case

Benefits realisation

Transition management

Broader budgetary controls

Resource optimisation



movamesemee  PTOSIAM Management context

Leadership
orporate >tratesy
Strategic options > Project Portfolio Implement strategy
Capability
Improvement

Initiate Control

"almost 50% of CEO turnover events were due to the failure
to effectively execute key organisational initiatives”

- The 2003 CEO Turnover s

Program Management
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Leadership

Program vs Project Lifecycle
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Leadership Project vs Program Attributes

Project Program

capability  Specific scope & products  Wide scope, blueprint &
Improvement benefits

o | Minimise change Embrace change
Budget / Time / Quality Benefit delivery / ROI

Manage delivery team Manage by govern



SITeVisions,

oo Typical role of a Program Manager

Program design and organisation set-up
Business Case and financial management
Capability Governance and reporting structures

Improvement
Benefits management

8 Resourcing and 3 party management

'Y ¥ N

Performance

Project portfolio management and delivery

Stakeholder management and communications

Program quality and risk management




oo PEISONAl Success Criteria
Leadership

 Experience
 Self-Discipline and Flexibility

Capability = Analytical and Strategic Thinking

Improvement

J Communication and Arbitration Skills

J Commitment and an Ethical Foundation

d Mentoring and Coaching Abllity

Source: Pierre Monacelli PMP, Senior VP
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Consistently deployed
Effectively deployed
Aggregate Score

9 key processes in Program Management maturity

Stakeholder Management

1 Stakeholder analysis

2 Engagement

3 Risk & issues management

4 Communications & Change management
Governance

5 Policies, procedures

6 Program Structure

7 Performance monitoring incl Phase Gate reviews

Capability Program

10 Planning
11 Realisation
12 Transition

Improvement Mana gement e

14 Program Charter / Brief

15 Core team identified & allocated to individuals
Program Plan Development

16 Program Management Plan

17  Approval

18 Baseline

Team Building
OW Oes yo u r 19 Rewards & acknowledgements
20

Securing key resources
21 Performance appraisal

M M 22 Team meetings

O rga n Isatl O n Program Execution (Baseline & Controls)
23 Integrated Change Control
24 Performance Reporting

? 25 Manages the team performance
I I leas u re u p 26 Program Management Plan updates
© 27 Scope, schedule, cost controls
28 Risk Monitoring and Control
29 Quality control
30 Program Contract Administration
31 Issue Management and Control
32 Communications Control
Program Closure
33 Close Program
34 Contract Closure
35 Component Closure
Program Assurance

36 Validation of program framework
37 Review of program plans ]
38 Phase gate reviews
39 Validation with Portfolio

l

USE ONLY AS A GUIDE TO IDENTIFY GAPS IN GLOBAL PROGRAM MANAGEMENT '

Program Management



movaresamee [ HOW 1O Orogress together
Leadership

» -1 Qualifications
Capability o
Improvement ! Training
1 Other resources
! Local Interest Group




i it Key messages

THOUGHT & SERVICE

Leadership
Benefits focused
Strategic & detailed level
Capability Mindset
Improvement

Different skill sets
Maturity in Program Management
Survey results
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Program Management




